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DEVELOPMENT OF ARRANGEMENTS POLICY AND PROCEDURE – ANNEX T
BACKGROUND
[bookmark: _GoBack]In the midst of a disaster, it may not be practical or even possible for the organization to meet all of the service requirements for participants. Under the CMS Emergency Preparedness Rule , organizations are required to have prearranged transfer agreements. These may include written agreements or contracted arrangements with other facilities and other providers to receive patients in the event of limitations or cessation of operations to maintain the continuity of services to participants.  
Organizations should consider all needed arrangements for the transfer of patients during an evacuation. For example, if the organization is required to evacuate, policies and procedures should address what facilities are nearby and outside the area of disaster that could accept the organization’s participants. Additionally, the policies and procedures and facility agreements should include pre-arranged agreements for transportation between the facilities. The arrangements should be in writing, such as Memorandums of Understanding (MOUs) and Transfer Agreements, in order to demonstrate compliance.	

PURPOSE
The purpose of this Policy and Procedure is to outline the development of arrangements with other organizations or other providers to receive participants in the event of limitations or cessation of operations to maintain the continuity of services to participants. 

Procedures
1. The organization will collaborate with other organizations and service providers and develop arrangements to ensure continuity of service for its participants, as it pertains to the following required services:
a. Adult Day Care
b. Dentistry
c. Emergency Services
d. Home Care
e. Hospital Care
f. Laboratory/X-ray Services
g. Meals
h. Medical Specialty Services
i. Nursing Home Care
j. Nutritional Counseling
k. Occupational Therapy
l. Physical Therapy
m. Prescription Drugs
n. Primary Care (including doctor & nursing services)
o. Recreational therapy
p. Social Services
q. Social Work Counseling
r. Transportation
2. Memorandum of Understandings (MOUs) shall be executed with each provider that arrangements for services have been developed.
3. The organization shall maintain Transfer Agreements (TAs) with other entities nearby and outside the service area (and area of disaster) which could accept participants whose care requires transfer.  Copies of Transfer Agreements shall be maintained in Appendix 2.
4. The organization shall include arrangements for transfer of medical documentation for treatment and continuity of care as authorized under the Health Insurance Portability and Accountability Act (HIPAA), Privacy and Security Rules at 45 CFR 164.501.
5. The organization shall also include arrangements with transportation providers to accommodate transportation to services or for evacuation purposes.  In the event of an evacuation, transportation services shall also include arrangements for minimum necessary equipment the participant may need (wheelchair, oxygen generators, etc.).  Refer to Annex S - Informing Emergency Officials Policy and Procedure.
6. An Index shall be maintained, that includes contact information, for all MOUs established.  The Index shall be kept updated at least annually and included in Appendix 2.
7. MOUs shall be reviewed and updated annually. Copies of MOUs shall be maintained in Appendix 2.
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