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WINTER STORM RESPONSE PLAN – ANNEX I
BACKGROUND
The Winter Storm Response Plan provides mitigation, preparedness, response, and initial recovery strategies to a major winter storm that has a significant effect on the organization. The Winter Storm Response Plan supplements, and is designed to work in conjunction with, the organization’s Emergency Management Program Plan (EMPP) and related policies and procedures, including Safe Evacuation (Annex M) and Shelter-in-Place (Annex N). It contains specific procedures that are necessary when a Winter Storm Watch has been declared by the National Weather Service.

Winter storms can bring freezing rain, ice, snow, high winds, or a combination of these conditions. They can cause power outages that last for days, make roads and walkways very dangerous, and can affect community services. Many winter storms are accompanied by dangerously low temperatures.

<Insert the impact of this hazard on your Facility > <Discuss the significance of season, geographic area, human population, etc., that may be associated with this hazard in your local area>

DEFINITIONS
Blizzard Warning: Notification by the National Weather Service, meaning sustained winds or frequent gusts to 35 miles per hour or greater and considerable falling or blowing snow (reducing visibility to less than a quarter mile) are expected to prevail for a period of three hours or longer.
Freezing Rain Advisory: Issued when light ice accumulation (freezing rain and/or freezing drizzle) is expected but will not reach warning criteria (see Ice Storm). Conditions could cause driving or walking problems, but damage is not expected.
Ice Storm Warning:  issued for a significant and possibly damaging accumulation of ice of around 1/4 inch or more representing. This amount of ice accumulation will make travel dangerous or impossible and likely lead to snapped power lines and falling tree branches.
Shelters: Areas of refuge to be used in the event of a winter storm or blizzard. They should be a substantial building with limited glass. Refer to Red Cross and FEMA guidelines for details. 
Sleet Advisory: Pellets of ice from frozen or mostly frozen raindrops that may cause significant inconveniences but do not meet warning criteria (see Ice Storm).  Conditions could cause driving or walking problems, but damage is not expected.
Snow/Blowing Snow Advisory:  Issued when snow accumulation is expected to be at least 3 inches in 6 hours or 4 inches over all but do not meet the warning criteria.  Blowing Snow combines sustained wind or frequent gusts of 25 to 34 mph with reduced visibility of 1 mile or less for 3+ hours but not expected to reach Blizzard conditions.
Storm Surge: A dome of water pushed on shore with the storm that may cause flooding up to 20 feet above normal sea level along major stretches of coastline.
Wind Chill Advisory:  Issued when low wind chill temperatures are expected to reach between   -15 and -24 degrees F but will not reach warning criteria.
Wind Chill Warning: Issued for a combination of very cold air and strong winds that will create wind chill values of -25 degrees F or colder. This level of wind chill will result in frostbite and lead to hypothermia if precautions are not taken.
Winter Storm Warning: Notification by the National Weather Service, indicating that a winter storm is occurring or is imminent in about 30 minutes to an hour. 
Winter Storm Watch: The first notification issued by the National Weather Service that a winter storm is a definite threat to a geographic region. This is typically issued between 12 to 36 hours prior to storm begins.

POLICY
It is the policy of <FACILITY NAME> to protect our patients, staff and others who may be in our facility from harm during emergency events. To accomplish this, we have developed procedures for specific hazards which build on the cross-cutting strategies in our continuity of operations plan. The priority of this facility to minimize the stress our patients could experience from extreme winter weather events. To mitigate this risk, we rigorously maintain our systems of heating, ventilation and air conditioning and generator.  In the event of a disruption to these systems during extreme weather we will initiate the appropriate actions discussed in this Annex.

PROCEDURES
1. Mitigation and Preparedness
a. At the Beginning of the Winter Season
(1) Departments and Emergency Management Team members shall review the Winter Storm Plan, EMPP and other supporting policies and procedures, including safe evacuation and shelter-in-place. 
(2) Departments shall confirm accurate and current telephone numbers for support vendors/responders such as medical supplies, food and water for sheltering, snow removal  contractors  and  others  as  needed.
(3) Facilities Management should:  
i. Secure shutters, etc. to secure windows from storm damage
ii. Arrange for adequate fuel supplies for vehicles, generators, etc.
iii. Check grounds and remove dead limbs
iv. Properly support weakly rooted trees
v. Clean up loose debris
vi. Begin moving all loose equipment and materials.
vii. Check roofs for loose debris
viii. Make sure all storm & floor drains are clear.
b. When a Winter Storm or Blizzard is Predicted
(1) Departments and Emergency Management Team members shall review the Winter Storm Plan, EMPP and other supporting policies and procedures, including safe evacuation and shelter-in-place. 
(2) Begin frequent monitoring of weather related media sources including the National Weather Service, NOAA, FEMA, or state or local emergency management agency. Review current conditions and discusses general plans and readiness and recommended actions to management.
(3) Management or the Liaison Officer shall maintain communications with the county Emergency Operations Center (EOC).
(4) Emergency Management Team and Executive Director, Incident Commander (or designee) begin implementation of Safe Evacuation or Shelter-in-Place procedures as needed depending on conditions and warnings.
(5) Alteration of Services may be necessary in advance of the storm. 
i. <Indicate how/when services/times may be altered, including criteria for making this decision>
3. RESPONSE
a. General
(1) Remain Calm;
(2) Reassure patients;
(3) Follow orders from the Incident Commander;
(4) Alert management staff as necessary to any infrastructural damage, including failing or near failing doors, windows, blinds, shutters, etc.;
(5) During any form of electrical failure, use the stairs DO NOT Use Elevators;
(6) If directed, follow safe evacuation procedures as determined necessary by Incident Commander per Annex M;
(7) If directed, follow Shelter-in-Place procedures as determined necessary by Incident Commander per Annex N;
(8) [bookmark: _Hlk493076365]Shelter in the interior portion of the facility where there are no outside facing windows or skylights.

b. Management Staff/Incident Management Team During Severe Winter Storm
(1) Consider activating the Incident Command System (ICS);
(2) Incident Command Team will report to the Command Center;
(3) Liaison Officer shall maintain communications with the county Emergency Operations Center (EOC);
(4) All regular staff shall report to the labor pool;
(5) Continue monitoring of weather related media sources including the National Weather Service, NOAA, FEMA, or state or local emergency management agency.
(6) Activate the Safe Evacuation or Shelter-in-Place Policy and Procedures;
(7) If power failure is possible or predicted and standby generators are not available, staff will need to make accommodations to move vaccines and other refrigerated or frozen medications per the Vaccine for Children (VFC) Guidelines or other criteria;
(8) In the event of power failure during the height of the storm, there will be no elevator service.  Do not attempt to travel between floors using elevators.
ROLES AND RESPONSIBILITIES
NOTE: See Appendix 4 for Incident Response Guides for additional tasks.
	Incident Commander
and
Planning Chief
	Monitor and obtain updates on weather conditions and structural integrity

	
	Contact utility company for restoration of power and/or vendors for needed equipment such as heaters

	
	Monitor the situation in coordination with local response authorities. If indicated by conditions, initiate the Evacuation P&P, either partial to ensure safety of impacted patients, or full if situation is severe and anticipated to be prolonged

	
	Communicate with local emergency management and state survey agency regarding facility situation status, critical issues, and resource requests

	
	Inform staff, patients, and families/representatives of the situation and provide updates as needed




	Operations Chief
	Assess patients frequently for comfort and any change of condition

	
	Identify patients whose fragile condition may require transfer and inform IC

	
	Ensure continuation of patient care and essential services

	
	Distribute appropriate comfort equipment throughout the facility (e.g., blankets), as needed

	
	Provide increase hydration and implement warming measures as indicated



	Logistics Chief
	Support Operations with equipment and supplies as needed

	
	If instructed by IC, obtain additional equipment 



	Finance / Admin Chief
	Monitor all costs, including claims and insurance reports, lost revenue, and expanded services, and provide report to Command Staff



4. RECOVERY
a. Following the lifting of the winter storm or blizzard WARNING status, essential staff in Facilities Management and Public Safety will:
(1) Assess and advise the Emergency Management Team which buildings and facilities can be used safely;
(2) Check roof drains to ensure that none are clogged once wind conditions permit;
(3) Inspect roofs, doors, and exteriors of buildings for egress, security and loose material.
b. Return to Normal Operations may not happen, or be possible, immediately. 
(1) <Indicate how/when services/times may be resumed, including criteria for making this decision>
c. Care Team and Call Center staff will recall patients with missed appointments that need to be rescheduled.

4. RESPONSE GUIDE FOR INCIDENT MANAGEMENT TEAM
a. Refer to Appendix 4 for Hazard Specific Incident Response Guides.
b. Refer to Appendix 5 for Position Specific Job Action Sheets.

[bookmark: _GoBack]
	Initial Actions 

	
	Activate facility’s Extreme Weather P&P and appoint a facility Incident Commander (IC) if warranted. 

	
	Assess patients for signs of distress and/or discomfort. 

	
	Do not leave patients unattended near a heat source. 

	
	If the internal temperature of the facility remains low and potentially jeopardizes the safety and health of patients, consider re‐location to a warmer part of the facility or evacuation to another facility. 

	
	If the decision is made to evacuate the facility, see RAPID RESPONSE – EVACUATION. 

	
	Notify the State Survey agency to report an unusual occurrence and activation of facility’s EOP. 
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