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[bookmark: _GoBack]INFORMING OFFICIALS POLICY & PROCEDURE – ANNEX S
BACKGROUND	
Living independently, especially for seniors and the disabled, is a freedom enjoyed by a growing segment of the population. However, the catastrophic ﬂooding in the New Orleans area revealed that our society is ill prepared to respond to people with mobility restrictions. An estimated 1,800 persons died in Hurricane Katrina and its aftermath.  The fatalities were disproportionately elderly, with 71 percent of the victims older than 60, and 47 percent over the age of 75.
Many states, including New Jersey, California, Kansas, Wisconsin, Hawaii, Oklahoma, Texas, Louisiana, Virginia, North Carolina, and Florida are also reviewing their evacuation plans and policies and considering legislation to increase protections for the elderly and mobility restricted.  Given these statistics, PACE organizations are now required under the CMS Emergency Preparedness Rule to inform State and local emergency preparedness officials of the need for participant evacuations. These policies and procedures must address when and how this information is communicated to emergency officials and also include the clinical care needed for these participants. For instance, in the event a PACE organization participant requires evacuation, the responsible agency should provide emergency officials with the appropriate information to facilitate the participant’s evacuation and transportation.
PURPOSE	
[bookmark: _Hlk478117033][bookmark: _Hlk478110069]The purpose of this Policy and Procedure is to identify a system the organization will utilize to inform State and local emergency preparedness officials about the organization participants in need of evacuation from their residences at any time due to an emergency situation based on the participant's medical and psychiatric conditions and home environment. This shall include, but is not limited to, the following: 
1. Whether or not the patient is mobile.  
2. What type of life-saving equipment does the participant require?
3. Is the life-saving equipment able to be transported? (E.g., Battery operated, transportable, condition of equipment, etc.)
4. Does the participant have special needs? (E.g., Communication challenges, language barriers, intellectual disabilities, special dietary needs, etc.) 

Procedures:
1. In the event of an emergency or disaster that affects either a single facility or an entire community, delivery of the organization’s services has the ability to be impacted.  The extent of the impact depends on many factors, including:
a. Damage to the facility
b. Staff’s ability to get to the facility
c. Staff’s ability to get to participant’s residents
d. Damage to participant’s residence
e. Transportation Barriers
f. Supply Chain Issues
2. In the event the organization is no longer able to provide the services required by a participant’s Care Plan, the organization will need to consider whether or not the participant requires evacuation so that services can be provided by another organization or other entity (i.e. emergency room, hospital based services, Disaster Shelter for People with Medical Needs (DSPMN), Nursing Home, etc.).  To facilitate this determination in an emergency, the organization shall document evacuation considerations in advance for each participant.  
Considerations and recommendations shall be documented in <Insert Description and Location of Documentation in Medical Record> to assist with evacuation determination and what level of support is required in the event of an evacuation.  Additionally, the information shall be communicated to State and local emergency preparedness officials to inform officials about the participants in need of evacuation from their residences at any time due to an emergency situation. Considerations to determine participants in need of evacuation and the type of facility participants shall be evacuated to shall be based on:
a. Mobility:
i. Is the participant able to ambulate without assistance?
ii. Does the participant utilize mobility aide(s) such as a cane, quad cane, seated walker with brake system, two or four wheeled walkers, Geri Chair, wheelchair (manual or battery powered) or an electric scooter? 
iii. Is the participant able to self-transfer? 
iv. If the participant needs assistance to transfer, how many people does it take for transfer the participant to a bed or chair? Is the participant able to assist in the process?   
v. Does the participant require a Hoyer Lift in their home setting?
b. What type of life-saving equipment does the Participant require?
i. Oxygen Concentrators
ii. Portable Wound Care Devices
iii. Additional Back Up Batteries
iv. Home Hemodialysis Kidney Dialysis Units
v. Intravenous Equipment
vi. K-Pouch or Colostomy Bags and supplies
vii. Feeding Tube Supplies and Dietary Supplements
viii. [bookmark: _Hlk485537856]Hoyer Lift or other supportive equipment
c. Is the life-saving equipment able to be transported? 
d. What are the special needs of participants?
e. Do participants have identified speech or communication issues? If so, do they use an assistive device to communicate?
f. Does the participant have language barriers that may require an interpreter?
g. Does the participant have an intellectual disability? If so, do they use adaptive equipment?
3. Once the determination has been made to evacuate a participant and a recommended facility to receive the participant, the organization staff shall contact and inform State and local emergency preparedness officials regarding the individual needs of the participant.  the organization staff shall also provide copies of medical documentation necessary for the continuity of care as permissible under HIPAA (45 CFR 164.506(c)(2). Whenever possible, the organization staff shall contact emergency preparedness officials to determine where the participant has been transported.
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