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PROVISION OF SUBSISTENCE POLICY AND PROCEDURE – ANNEX Q	
BACKGROUND
[bookmark: _GoBack]The organization must be able to provide for adequate subsistence for all participants and staff for the duration of an emergency or until all its participants have been evacuated and its operations cease.   
PURPOSE	
During an emergency, the organization may need to shelter-in-place or evacuate to an alternate location for the duration of an emergency until either:
1. The emergency has passed and the organization has resumed normal operations; or 
2.  All of the organization participants have been evacuated and/or transferred to other facilities and the organization has ceased its operations.  
In some instances, this could take 72 – 96 hours.  It is the purpose of this Policy and Procedure to provide planning guidance to address the following provisions of subsistence for participants and staff of the organization
1. Food, water, medical and pharmaceutical supplies 
2. Alternate sources of energy to maintain the following: 
a. Temperatures to protect patient health and safety and for the safe and sanitary storage of provisions. 
b. Emergency lighting. 
c. Fire detection, extinguishing, and alarm systems. 
d. Sewage and waste disposal.
Procedures
(Instructions: these procedures are sample procedures that may, or may not, be compliant with state or local regulations in your locale. Refer to your compliance officer for verification).

Food/Nutrition Services:
Will provide for:
1. Emergency food supply to provide for the subsistence of participants and staff for 72-96 hours. The quantity should be based on the average number of participants and staff in the Center on any given day.
2. Emergency water supply to provide for the subsistence of participants and staff for 72-96 hours. The quantity should be based on the average number of participants and staff in the Center times one gallon of water per individual per day.
3. The Food and Water Inventory List is attached.
4. The rotation of food and water supplies to prevent expiration of the provisions.
5. At least monthly inspection and inventory of provisions.
6. Memorandum of Understanding with suppliers in the event the emergency food and water supply needed exceeds 72-96 hours or provisions become low.
Medical Services:
Will provide for:
1. Emergency Medical supplies to provide for the subsistence of participants and staff for 72-96 hours. The quantity should be based on historical utilization data and the understanding that utilization will most likely increase in emergency and disaster situations. The Medical Supply Inventory List is attached.
2. Emergency Pharmaceutical supplies to provide for the subsistence of participants and staff for 72-96 hours. The quantity should be based on historical utilization data and the understanding that utilization will most likely increase in emergency and disaster situations. The Pharmaceutical Supply Inventory List is attached.
3. The rotation of Medical and Pharmaceutical supplies to prevent expiration of the provisions.
4. At least monthly inspection and inventory of provisions.
5. Memorandum of Understanding with suppliers in the event the emergency Medical and Pharmaceutical supplies needed exceeds 72-96 hours or provisions become low.
Facility Services:
1. Will utilize <Temporary Generator, Permanent Generator(s) or other source of power > to provide alternate sources of energy to maintain:
a. Temperatures (heating and cooling) to protect patient health and safety.
b. Temperatures (refrigeration) necessary for the safe and sanitary storage of provisions.
c. Emergency lighting.
d. Fire detection, extinguishing, and alarm systems.
e. sewage and waste disposal.
2. <Incorporate here specifics of how your Facility Services will comply with this>
3. NOTE:  Incorporate one of the two following requirements depending on the type of generator used. If other source of power is used other than a temporary or permanent generator, remove these references.
a. If a facility determines the best way to maintain temperatures, emergency lighting, fire detection and extinguishing systems and sewage and waste disposal would be through the use of a portable generator, then the Life Safety Code (LSC) provisions, such as generator testing and fuel storage, etc. outlined under the NFPA guidelines would not be applicable. Portable generators should be operated, tested, and maintained in accordance with manufacturer, local and/or State requirements. 
b. If a facility, however, chooses to utilize a permanent generator to maintain emergency power, LSC provisions such as generator testing and maintenance will apply and the facility may be subject to LSC surveys to ensure compliance is met.
4. NOTE: Facilities are encouraged to confer with local health department and emergency management officials, as well as and healthcare coalitions, where available, to determine the types and duration of energy sources that could be available to assist them in providing care to their patient population during an emergency. As part of the risk assessment planning, facilities should determine the feasibility of relying on these sources and plan accordingly.
5. NOTE: Facilities are not required to provide onsite treatment of sewage but must make provisions for maintaining necessary services. CMS does not specify any required provisions regarding treatment of sewage and necessary services under this tag; however, facilities are required to follow their current facility-type requirements (e.g., CoPs/CfCs, Requirements) which may address these areas. Additionally, CMS expects facilities under this requirement to ensure current practices are followed, such as those outlined by the Environmental Protection Agency (EPA) and under State-specific laws. Maintaining necessary services may include, but are not limited to, access to medical gases; treatment of soiled linens; disposal of bio-hazard materials for different infectious diseases; and may require additional assistance from transportation companies for safe and appropriate disposal in accordance with nationally accepted industry guidelines for emergency preparedness.
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